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THE CLIENT 
Springpod

“Springpod is an online student recruitment platform that enables 
employers & education providers to target, inform and engage students, 
as they start planning their future.”

The Brief

Springpod arrived at Adtrain with a campaign that was seeing seriously 
volatile costs per leads, which were in turn making their campaign and 
project unprofitable. They were looking for a reduction in cost per lead, 
an increase in conversion numbers and a diversification of their strategy 
and performance overall.

There were also some conversion tracking issues at play which we 
immediately resolved.  
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Our aims were:
Springpod

•	 Horizontally scale their campaigns based by targeting courses 

specifically to increase exposure as the click of a button as course 

demands changed 

•	 Implement new campaign types to extract as much from their budget 

as possible

•	 Execute a clear funnel strategy encapsulating RLSA’s & audience use 

at campaign and ad group level respectively  

•	 React fluidly to the opening and closing of different work experience 

acceptance windows
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THE RESULTS
Springpod

The campaigns were restructured, allowing for a maximum output approach when the 

requirement to fill specific courses changed. We saw a huge increase to conversions numbers, 

quality score and a huge decrease to cost per conversion, maintaining profitability.

Their first 3-months performance compared to the previous 3 months: 

First 3-months performance stats
•	 Conversion numbers up 34.94%
•	 Cost per conversion down 48.74%
•	 Conversion rate up 33.09%


